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Pupil premium strategy statement 2025 – 2028 St. Nicholas’ 
Primary and Nursery School     

 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 

and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 371 

Proportion (%) of pupil premium eligible pupils 13% 

Academic year/years that our current pupil premium strategy 
plan covers (3-year plans are recommended – you must still 
publish an updated statement each academic year) 

2025 - 2028 

Date this statement was published December 2025 

Date on which it will be reviewed November 2026 

Statement authorised by R. Fletcher (Chair of 
Governors) 

Pupil premium lead Julie Holland (Headteacher) 

Governor / Trustee lead Shilpa Bhatt (Vice Chair of 
Governors) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£ 59, 085 + £1050 x 3 
service children 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£ 62, 235 

http://www.stnicholasprimaryschool.org.uk/
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Part A: Pupil premium strategy plan 

Statement of intent 

St. Nicholas’ is inclusive, diverse and values-led. 

Our aim is for every child to reach their true potential, whatever their background and 

circumstances. Common barriers to learning are:  

• Less support 

• Weak language and communication skills 

• Lack of confidence 

• More frequent behaviour difficulties 

• Attendance and punctuality issues 

• Complex family situations  

We appreciate that many of our children struggle for social-economic reasons and for this 

reason we put great emphasis on the emotional well-being of our children: we have nurture 

groups, young carers, art therapy, sensory circuits and other interventions that support 

children so that they are in the right place to learn academically. We put priority into our PHSE 

scheme and also our Philosophy for Children lessons.  

Academic learning is supported through well-chosen schemes such as Read, Write, Ink for 

phonics and White Rose Maths Mastery. We want all children to thrive from their starting 

points.  

Budget constraints, due to lack of funding, mean that not all classes have a general teaching 

assistant but we ensure that children who require additional support i.e. children with EHCPs, 

have the additional adult support they need.  These adults will then support other children in 

the class when they can. Teachers plan carefully so that activities are matched to each child’s 

ability with scaffolds supplied as necessary. Summative assessments are each long term and 

teachers follow these with pupil progress meetings where children who are struggling are 

identified – this is often pupil premium children – and appropriate interventions subsequently 

planned.   

We also provide enrichment opportunities for our children where pupil premium and SEN 

children are prioritised; horse riding lessons. For example.  

Aims: 

We will ensure that all teaching staff are involved in the analysis of data and identification of 

pupils, so that they are fully aware of strengths and weaknesses across the school.  
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All children will feel safe, are supported, engaged and challenged whilst enjoying their 

learning. All children will have access to opportunities across the curriculum. We ensure that 

teaching and learning opportunities meet the needs of all the pupils and we ensure that 

appropriate provision is made for pupils who belong to vulnerable groups, which includes 

ensuring that the needs of socially disadvantaged pupils are adequately assessed and 

addressed. 

In making provision for socially disadvantaged pupils, we recognise that not all pupils who 

receive free school meals will be socially disadvantaged. We also recognise that not all pupils 

who are socially disadvantaged are registered or qualify for free school meals. We therefore 

reserve the right to allocate the Pupil Premium funding to support any pupil or groups of 

pupils the school has legitimately identified as being socially disadvantaged. 

Pupil premium funding will be allocated following a needs analysis which will identify priority 

classes, groups or individuals. Limited funding and resources mean that not all children 

receiving free school meals will be in receipt of pupil premium interventions at one time.  

The strategies we use to support disadvantaged children are: 

• Allocating additional support to children in need of closing the gaps in learning through 

our well-being strategies 

• Additional teaching and learning opportunities provided through enrichment and 

mixing through year groups with children of similar needs. 

 

We will contribute towards activities, educational visits and residentials. 

We will provide behaviour and emotional support throughout the day, including during break 

and lunchtimes by providing activities through our Outdoor Play and Learning (OPAL) strategy 

to engage and promote St Nicholas’ values and so ensure that children are emotionally ready 

to learn. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils. 

Challenge 
number 

Detail of challenge  

1 Many of our disadvantaged children have a lower starting point when they start 
the school compared to their non-disadvantaged peers. Although they make 
progress from their starting points, they struggle to catch up with their peers. 
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This is especially prevalent with children from Year 2 onwards who were 
affected by the Covid epidemic. Year 2 children especially were unable to 
attend the toddler groups that were so essential to their development. The 
effect of this is clear when we observe their social and emotional development. 

2 As a diverse school, a number of children come from homes where English is 
not spoken at home.  

3 A number of children, not just PP children, have very challenging home lives. 
This means that they struggle emotionally and are not ready to engage in 
academic learning.  

4 Attendance for PP children (last year 92.34% compared to the whole school of 
94.78%) 

5  % of children on the SEN registering monitor are also pupil premium, 4 PP 
children have EHCPs, 2 of which attend out CIRB (Communication, Interaction 
and Resource Base) and 1 who attend our ARC (Autism Resource Centre). 3 
more children have EHCP needs assessments ongoing  

6 Lack of Government funding for schools since 2010 has resulted in the 
reduction of support staff for classes. This support cannot be replaced for 
children.   

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Emotional wellbeing improved through well-
being interventions and liaising with other 
agencies such as Seesaw for bereavement 

Greater regulation which leads to improved 
learning outcomes  

Improved language and communication skills  Language and communication skills improved 
through consistent approach in phonics and 
early reading. Children in lower key stage 2 
prioritised this year.  

Children use strategies to support positive 
behaviour decisions  

Staff consistently follow the positive 
behaviour policy, with the Zones of 
Regulation at their heart. Children have 
individual behaviour plans if necessary.   

Children are able to use a range of strategies 
to support them with their emotions 
independently.  

Attendance of pupil premium children rises to 
96% 

Attendance team follow school policy to 
support good attendance, including parental 
contracts,   
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School works alongside families in crisis to 
ensure open dialogue that results in children 
feeling safe and emotionally supported and so 
improves learning outcomes  

School works alongside LCSS to ensure 
effective TAFs.  

Weekly coffee mornings to provide a safe 
place for parents to talk 

Courses for parents running across the year 

Ongoing school larder and clothes banks 

All disadvantaged children given opportunity 
to attend trips and extra-curricular school 
activities  

Increased number of disadvantaged children 
attending enrichment activities an increase 
on previous year 

Improved attainment in writing among 
disadvantaged children at the end of Year 6  

An increased number of disadvantaged 
children to achieve the expected standard in 
writing from the previous year (none of the 7 
achieved writing last year)   

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to address 

the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £25,000   

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Early Reading and 

phonics is clearly 

prioritised to support 

lower attainers in KS2. 

Reading books matched 

to child’s phonic ability 

Reading areas that are 

organised, attractive in 

line with school 

expectations and used 

Vocabulary pre-taught to 

children who are EAL 

KS assemblies weekly 

book reviews from 

Phonics and early reading are crucial 
because they provide the foundation for 
a child's ability to read accurately and 
fluently. By learning to connect sounds 
to letters, children can decode and blend 
new words independently, which is 
essential for comprehension and a love 
of reading. This skill is especially 
important for children from 
disadvantaged backgrounds, as research 
shows that systematic phonics 
instruction has a significant positive 
impact on reading skills.  

1,2,3,4,5,6 
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children – displayed in 

hall 

Guided 

reading/comprehension 

is taught explicitly each 

week in Year 2 upwards 

– especially EAL children 

Reading buddies 

initiative to continue  

Regular groups of 

children to visit Caper 

Books 

KS2 children to join KS1 

phonics 

Carousels used 

effectively at least 3 X 

week in KS2 

Focus on closing the gap 

for Pupil Premium 

children 

Curriculum:  ensuring all 
children can access the 
enquiry curriculum with 
the necessary scaffolds: 

Long term plans in place 

for two year rolling 

program 

Medium term plans 

clearly show enquiry- 

based strategy with built 

in support for pupils of 

all levels  

Each teacher to lead a 

subject effectively, with 

clear assessment 

An enquiry-based curriculum benefits 
students by fostering curiosity, critical 
thinking, and problem-solving skills 
through active, self-directed learning. It 
promotes deeper understanding, 
improves information literacy, and builds 
skills like collaboration and 
communication by encouraging students 
to ask questions, explore, and connect 
classroom learning to real-world 
applications. This approach also 
increases student motivation and 
engagement by allowing them to take 
ownership of their education.  

1,2,3,4,5,6 
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processes in place that 

inform school planning 

and STEM weeks  

Parents invited in to Stay 

and Learns at the end of 

topics that enable them 

to understand the 

enquiry=based 

curriculum 

Parents invited in to 
special Music and STEM 
weeks to understand 
more about the 
curriculum 

 

Targeted academic support (for example, tutoring, one-to-one support, structured 
interventions)  

Budgeted cost: £ 14,226 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Pertinent interventions 
that focus on language 
development and writing 
at the end of key stage 1: 

Year 1: phonics top ups, 
Year 2: Maths, HW 

Year 3 and 4: Maths, 
Comp, Reading, HW 

Years 5 and 6: Comp, 
arithmetic and writing 

EEF: 

Evidence consistently shows the positive 
impact that targeted academic support 
can have, including for those pupils who 
are not making good progress. 

1,2,3,4,5,6 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 23,009 

Activity Evidence that supports this approach 
Positive behaviour decisions 

Challenge number(s) 
addressed 

Well- being through role 
of home school link 

Zones of Regulation: provides benefits 
such as improved self-regulation, 

1,2,3,4,5,6 
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worker and mental 
health lead – coffee 
mornings, Young Carers, 
food bank, vouchers. 

Zones of Regulation at 
heart of positive 
behaviour policy.  

increased emotional vocabulary, and 
enhanced social understanding. It 
teaches individuals to identify their 
emotions, recognize triggers, and use a 
personalized "toolkit" of strategies to 
manage their feelings and stay in a 
desired zone, which promotes readiness 
for learning and resilience. This approach 
also fosters empathy by helping 
individuals understand others' emotions 
and how their own actions impact them.  

Families in crisis access 
to food bank, holiday 
clubs, breakfast and 
after school clubs, 
housing letters 

Breakfast and after-school clubs offer 
numerous benefits for children, 
including improved academic 
performance, better social skills, and 
positive routines. They also provide 
crucial support for parents through 
reliable childcare and financial 
assistance, as well as promoting healthy 
habits, physical activity, and a sense of 
community.  

1,2,3,4,5,6 

Extra- curricular ensuring 
PP children have access 
to residentials, visits, 
pastoral support, 
enrichment e.g. Rock 
Steady 

The Education Endowment Foundation 
(EEF) highlights that enrichment 
clubs improve pupil attainment, 
motivation, confidence, and social skills 
like teamwork and social responsibility. 
Specific benefits include enhanced 
academic performance in areas like 
reading and maths, improved 
attendance, greater pupil enjoyment of 
school, and the development of essential 
life skills such as leadership, 
communication, and problem-solving.  

1,2,3,4,5,6 

Positive behaviour 
decisions  

EEF: Metacognition and Self-Regulated 
Learning guidance 

OPAL: The benefits of the OPAL (Outdoor 
Play and Learning) program for children 
include improved physical and emotional 
well-being, enhanced social and 
cognitive skills, and more positive 
behaviour and engagement in 
school. OPAL encourages active and 
creative play, which leads to increased 
physical activity, better problem-solving, 
creativity, communication, and 
resilience. This ultimately results in 
happier children who are more focused 
and engaged learners, and it can lead to 

1,2,3,4,5,6 

https://www.google.com/search?q=Education+Endowment+Foundation+%28EEF%29&oq=EEF+benefits+of+enrichment+clubs%27&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIJCAEQIRgKGKABMgkIAhAhGAoYoAEyCQgDECEYChigAdIBCTc5MjZqMGoxNagCCLACAfEFyrJeRSz3pE3xBcqyXkUs96RN&sourceid=chrome&ie=UTF-8&safe=active&ssui=on&mstk=AUtExfAz0nLTz7eQ_ngvrtl-aR8DZogczDsMH7KaeqiVooz9wFiMYU9azv8szN3MkqxnkKDIh6LysHmZ7aB82w5xoWuJlpUv17OHdxZKtqub2ody7PjdT5IKIRijCyHTgO2jy3M&csui=3&ved=2ahUKEwjk2dbRn4ORAxXcQ0EAHZV5CE0QgK4QegQIARAB
https://www.google.com/search?q=Education+Endowment+Foundation+%28EEF%29&oq=EEF+benefits+of+enrichment+clubs%27&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIJCAEQIRgKGKABMgkIAhAhGAoYoAEyCQgDECEYChigAdIBCTc5MjZqMGoxNagCCLACAfEFyrJeRSz3pE3xBcqyXkUs96RN&sourceid=chrome&ie=UTF-8&safe=active&ssui=on&mstk=AUtExfAz0nLTz7eQ_ngvrtl-aR8DZogczDsMH7KaeqiVooz9wFiMYU9azv8szN3MkqxnkKDIh6LysHmZ7aB82w5xoWuJlpUv17OHdxZKtqub2ody7PjdT5IKIRijCyHTgO2jy3M&csui=3&ved=2ahUKEwjk2dbRn4ORAxXcQ0EAHZV5CE0QgK4QegQIARAB
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a significant reduction in problematic 
behaviour.   

Zones of Regulation (see above) 

Attendance: ensuring 
attendance policy is 
followed 

Being in school is important to your 
child’s achievement, wellbeing, and 
wider development. Evidence shows that 
the students with the highest attendance 
throughout their time in school gain the 
best GCSE and A Level results.  

Our research found that pupils who per-
formed better both at the end of primary 
and secondary school missed fewer days 
than those who didn’t perform as well.   

The data also shows that in 2019, pri-
mary school aged children in Key Stage 2 
who didn’t achieve the expected stand-
ard in reading, writing and maths missed 
on average four more days per school 
year than those whose performance ex-
ceeded the expected standard.   

The Education Hub. GOV.UK 

 

1,2,3,4,5,6 

 

Total budgeted cost: £ £62,235 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

2024 – 2025  

Intended outcome Success criteria 

Increased parental engagement Parents attend workshops, assemblies and 
events that inspire them to engage with 
their children’s learning and empowers 
them in feeling confident in supporting 
their children 

Although attendance at sharing assemblies 
was good, attendance at whole school 
events was lower, as it was for workshops 
on offer.  

 

Improved language and communication 
skills 

Language and communication skills 
improved through consistent approach in 
phonics, early reading and talk for writing 
throughout the school 

T4W now embedded throughout the school 
and so no loner on School Development 
Plan. Phonics results improved from 
previous year and treading at the end of 
KS2 at 88% 

 
17 (40% of PP children) Pupils received 
interventions in other subjects -£3,012 
 

Increased pupil confidence as a result of 
support from Home School Link 
worker/Mental Health Lead, Emotional and 
Behaviour Support Assistants which leads to 
improved learning outcomes.  

 

 

 

 

 

 

 

 

 

Increased confidence which leads to 
improved learning outcomes. 

 

HSLW support - 20% of time spent 
supporting PP pupils - £7,041 
 
24 Children have received Pastoral Care to 
include Young carers, Art therapy & 
Wellbeing - £4,031 
 
24 (56% of PP children) Pupils received 
enrichment interventions £1,603 
 

PP children achieve at least ARE in RWM. 
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PP children have access to clubs, visits and 
residentials and enrichment opportunities 

PP children using outdoor areas to support 
social, emotional and physical 
development 

 

33 (76% of PP children) Pupils have received 
English Reading interventions (in class, 1:1 
and small groups) - £8,166 
 
24 (56% of PP children) Pupils have received 
English Writing Interventions (in class, 1:1 
and small groups) - £9,383 
 
27 (63% of PP children) Pupils have received 
Maths Interventions (in class, 1:1 and small 
groups) - £8,745 

 

2X PP places given for every club 

School subsidizes costs for visits and 
residentials  

 

14 children have attended Enrichment 
Clubs - £1,792 
 
1 pupil attended Horse riding - £96 
2 pupils have attended Rock Steady - £642 
 
13 Pupils have attended Residential trips 
(Youlbury, Kingswood, Hill End) - £511 
43 Pupils (100%) attended at least one day 
trip/workshop (Ashmolean, Stoneage, FOV, 
Cotswold Wildlife, Pizza Express, Fairy Tale 
show, SOAP, Junior citizen, 
Wagamama)  £304 

 

Children use strategies to support positive 
behaviour decisions 

Implementation of Zones of Regulation 
used consistently throughout the school. 

Children able to use range of strategies to 
support them with their emotions 
independently 

Attendance of PP children rises to 96% Attendance team follow school policy to 
support good attendance, including 
parental contracts and support from the 
county attendance team. 
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20% of Admin time on Attendance (eg. 
arranging meetings with PP families, phone 
calls to parents etc) - £5,368 

 

Children given places at BC to support  

Immediate and consistent chasing up of 
non- attendees 

Supported 3 Pupils to attend Breakfast 
Club - £640 

 

Awards for classes with best attendance – 
given in class assemblies attended by 
parents 

 

School works alongside families in crisis to 
ensure open dialogue that results in 
children feeling safe and emotionally 
supported and so improves learning 
outcomes 

School works alongside LCSS to ensure 
effective TAFS 

Coffee mornings 2X per week to provide a 
safe place for parents to talk 

Courses for parents running across the year 

Ongoing school larder and blessing boxes 
to support families 

 

HSLW support - 20% of time spent 
supporting PP pupils - £7,041 

 

Total: £51,334  

An additional £14,466 was allocated allocate against High Quality resources, social and 
emotional support (brain breaks, nurture) and Staff CPD e.g. National College, White Rose 
Maths, PSHE 
 
Total:  £65,800 

 

 

 Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium to fund 

in the previous academic year.  

Programme Provider 
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Arch ( not from PP funding although PP 
children)  - will be 50% next year - £1000. 

 

  

 

 

 

 

 


