
 

 

School Development Plan 
Academic Year 2021-2022 

To accelerate learning progress through enrichment of the curriculum 
  

Quality of Education 

Priority Areas 

(Focus 1 – 6 SEF) 

Target Actions Expected outcomes 

and impact 

Timescales Resource 

requirements 

Led by: CIRB 

Curriculum 

Focus 1 

To embed an 

enquiry based 

curriculum in all 

subjects, building 

on the success of 

P4C to enable 

challenge and 

deeper thinking in 

all subjects 

 

Subject coordinators 

to develop ideas for 

year groups. Sharing 

in subject area staff 

meetings.  

Nursery: use of 

enquiry boards, 

share with parents 

on tapestry, staff 

modelling deeper 

level thinking and 

questions, structured 

Language of enquiry is 

clearly seen in 

classrooms 

 

 

Subject leaders have a 

clear progression of 

enquiry throughout 

their subjects 

 

By July ‘22 

 

 

 

 

 

 

 

Subject 

leaders to 

budget for 

books etc 

that reflect 

diversity 

 

 

 

 

JH 

 

Governor 

focus 

 

 

 

 

Focus on 

Science based 

enquiry 

Older children 

to do at the 

beginning of a 

topic – I 

know, I 

wonder and 

to revisit the 

answers at 



 

 

To ensure the 

curriculum reflects 

the diversity of the 

school 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

P4C sessions from 

Spring term   

KS1: Focus on 

keeping P4C discrete 

to help children 

establish and embed 

the skills needed for 

enquiry based 

thinking. Then focus 

on 1 enquiry 

question per term in 

a topic based subject 

KS2: Choose a class 

reader and guided 

reading sets that 

reflect the diversity 

of the school. 

White Rose 

resources are diverse 

and has enquiry and 

challenge questions. 

Black History Month 

– sharing famous 

figures in different 

 

The number of books 

and resources 

throughout the school 

that reflect our 

diversity has increased. 

 

 

 

 

 

 

 

An increased number 

of children are 

assessed at expected 

and greater depth than 

at the end of last 

academic year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Books and 

resources to 

be bought 

only if they 

reflect the 

diversity of 

the school 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

the end of the 

topic 

 

Adapting 

Jigsaw to 

match the 

needs of CIRB 

children  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To ensure that staff 

have the required 

CPD to support the 

curriculum 

subjects e.g. poets, 

musicians 

Every subject to have 

enquiry questions on 

board: Maths, 

English, P4C, Topic. 

Planning to show 

this.    

Questions to be 

visual and on 

curriculum boards. 

Need to be 

challenging and 

relevant. 

To begin an amnesty 

of resources so that 

all new materials 

bought reflect 

diversity  

Nursery: ECERS audit 

will highlight issues 

e.g. role play, 

conversations with 

children to 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff are skilled to 

support the input of 

the curriculum 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Throughout 

the year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£850 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JJHJh 

 

 



 

 

counteract 

stereotypes 

 

Invest in CPD 

package from 

national College 

 

 

 

 

Subjects 

(see subject action 

plans) 

(see curriculum 

group feedback) 

Computing: To 

increase 

confidence in 

teaching the 2014 

curriculum 

Computing staff 

meetings to be led 

by computing lead 

Termly support by 

Computing lead, 

observation and 

coaching  

Teaching of computing 

is a strength 

throughout the school  

Computing 

staff meeting 

each term 

All teachers 

have an ipad 

and laptop 

SS  

 A Values charter to 

be developed 

linking PHSE, P4C, 

RE and values 

To amalgamate the 

‘rules’ of P4C, PSHE 

and Values to create 

a clear vision for the 

school using a visual 

representation of 

our core value and 

steps for success.  

All members of the St 

Nicholas’ team are 

clear in our values and 

the steps to success  

From 

beginning of 

year and 

embedded 

by end of 

year. 

A charter is 

created by a 

graphic 

designer. 

RT 

BB 

 



 

 

 Eco: To become a 

greater priority in 

the school with 

raised awareness 

Planned  assemblies, 

eco homework and 

eco projects 

Children have a 

greater awareness of 

the impact we are 

having on the 

environment and that 

this is visible 

throughout the school 

Each term – 

eco meeting  

(virtually) 

and an 

assembly 

each term 

Walk to 

school week 

packs 

Litter pickers 

AN  

Focus 3 Writing: To embed 

a whole school 

approach for 

writing which is 

monitored for 

consistency, 

progression, 

ensuring it is 

inspiring and 

relevant to children 

and their lives.  

 

 

For the new marking 

policy to be used 

consistently and 

effectively 

throughout the 

school 

 

Nursery: Talk for 

Writing – core 

subjects. Follow 

interests of 

individual children in 

order to ensure 

children are 

motivated, 

Helicopter stories – 

modelling editing 

and structure. 

Increased numbers of 

children reaching 

expected and greater 

depth 

Ongoing. 

Focus of 

book look 

and learning 

walks 

throughout 

the year 

Staff 

meetings 

J LV Marking 

policy 

adapted for 

the CIRB and 

used 

consistently 

by adults. 

Using Talk for 

writing to 

embed stories 

and non-

fiction texts. 

Using 

individual 

interests as 

motivation for 

writing. 

 



 

 

KS1: Storytelling and 

T4W is fully 

embedded in KS1 so 

continue and extend 

repertoire of text 

types, focusing on 

the quality of the 

model texts, 

modelling and 

scaffolding. RWI is 

also fully embedded 

– needs to be taught 

consistently with 

experiences staff. 

KS2: Using pie 

Corbett story telling 

techniques to learn 

and innovate texts.   

Marking policy to be 

displayed in class on 

English working wall 

and also small copy 

in children’s books. 

Marking policy to be 

explained to all 

children. Children 

encouraged to follow 

Strategies for 

language and 

story- telling 

and also the 

processes 

(Handwriting, 

SPAG and 

phonics) the 

children go 

through as 

part of the 

writing 

process 



 

 

the same policy 

when peer marking. 

 

Focus 4 Maths: To embed 

maths mastery 

across the school. 

 Planning scrutiny 

 Book scrutiny 

 Learning walk – 

looking at stem 

sentence and 

language of 

enquiry. 

 Revisit 

Calculation 

policy 

 Revisit White 

Rose planning 

sequence 

 Assessment – 

consistent 

approach 

 Staff training 

 Revisit approach 

to mental maths 

teaching 

 To make a 

progression grid 

for maths 

meetings  

 All teachers 

comfortable with 

planning and 

teaching using 

maths mastery 

approach 

 Consistent 

approach to 

planning and 

teaching using 

maths mastery 

 Assessment and 

SATs results 

improved  

 Mental maths 

improved 

Improved fluency 

throughout the 

school 

 Improve reasoning 

skills in the school.  

 Problem solving 

improved 

Ongoing 

throughout 

year 

Book looks 

Learning 

walks 

Time for 

leaders to 

monitor and 

coach. 

Focus of 

coaching 

HD 

HS 

Concentrating 

on Maths for 

life – money, 

time, 

measures, 

numbers. 

Using and 

adapting 

White Rose 

videos and 

sheets 

relevant to 

the children 

and the CIRB. 

Songs and 

visuals to 

support 

understanding 

the concept.     



 

 

 To ensure 

teachers are 

using stem 

sentences and 

concrete objects. 

 To ensure each 

year group has 

the maths 

resources they 

need. 

 HS/HD attend 

embedding 

mastery teacher 

research group 

KS1: resources 

required to ensure 

that all children can 

access them 

throughout each 

session. 

KS2: teachers to rfer 

to document – 

prioritise maths 

meeting learning. 

Push on fluency – 

Year 3 



 

 

Times tables songs – 

bring back in Years 3 

and 4 

Evidence of mastery 

activities planned 

and in children’s 

books  

 

 PE- to ensure that 

new MUGA is 

utilised to enrich 

the PE curriculum 

All classes to have 

REAL PE sessions on 

MUGA 

PE lessons are 

enriched  

Throughout 

year 

MUGA works 

completed. 

Maintenance 

required 

throughout 

year 

TC 

 

AB 

 

 For all phase and 

subject leaders to 

be confident in the 

use of Hello data 

and Integris to 

analyse their 

subjects 

For there to be a 

consistent and 

accurate format for 

Training in term 1. 

Moderation each 

term 

Effective use of hello 

data and integris to 

analyse attainment 

and achievement  

 

3 

assessment 

points 

throughout 

the year 

 

 

 

Time for 

training 

SD  



 

 

reading assessment 

across the school 

To use assessment 

effectively to plan 

for catch up groups 

to close the Covid 

gap  

 

 

Covid catch 

up groups 

from 

October 

2021 

 

Focus 2 a) To 

challenge 

all pupils at 

an 

appropriate 

level, 

particularly 

the more 

able 

 

 

 

 

 

For a coaching 

culture to be 

embedded across 

the school amongst 

staff – 3 planned 

coaching session 

throughout year 

Nursery: 1:1 and 

small group 

interactions at the 

appropriate level for 

each individual child. 

Following children’s 

interests and 

developing skills 

through projects.   

Coaching sessions 

result in improved 

practice and outcomes 

seen in end of year 

assessments 

 

 

 

 

 

 

 

15th Nov: 

Writing 

21st March – 

Maths 

27th June – 

topic choice 

 

 

 

 

 

 

Time to cover 

coaching 

pairs 

JH Knowing our 

children well 

enough to be 

able to 

challenge 

then 

individually 

Challenge in 

mainstream  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KS1: Initially focusing 

on closing the gap 

caused by Covid, 

keeping more able 

engaged with 

enquiry. 

KS2: Maths – White 

Rose PDF – have 

enquiry questions 

NCETM website – 

prove it, show 

it…open questions  - 

throughout lessons  

English – success 

criteria for every 

long piece (using Ros 

Wilson).  

Use text analysis grid 

with Pie Corbett. 

Daily sentence. 

Vocab word bank. 

Morning spellings – 

add 2 topic based 

high level words.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff 

meeting 4th 



 

 

b) To ensure 

challenge 

for more 

able pupils 

 

 

More able children 

to work with 

teacher/ TA to work 

on problems/puzzles 

– to develop thinking 

outside of the box. 

To develop the idea  

of ‘I can……’ in all 

children. 

 

More able policy in 

place 

 

Improved outcomes 

for more able pupils 

 

 

December to 

look at more 

able 

practice, 

identification 

of more able 

in all 

subjects 

 

Learning 

Environment 

To ensure a 

consistent display 

in all classrooms of 

an inclusive 

learning 

environment. 

The use of the same 

symbols for visual 

timetables in all 

classrooms. 

 

Consistency and 

promotion of inclusion. 

 

Easy to follow 

timetables for all 

children, no matter 

their ability. 

 

Improved listening 

skills for all children. 

1 year The same 

visual 

timetable 

resources 

sent to all 

classes to be 

used. 

 

Symbols for 

sign 

language. 

JB  

 To promote the 

school’s unique 

selling points  

To continue to 

develop a brand 

strategy for our 

Numbers of families 

joining the school will 

Over the 

year 

Staff 

meetings 

SD  



 

 

brand and 

reputation 

management that 

leads to growth and 

sustainable 

outcomes 

increase, especially in 

Nursery 

Posters 

Use of social 

media 

Surveys to 

staff and 

parents 

 To ensure the 

language of enquiry 

is displayed in 

every classroom 

To be promoted and 

checked by subject 

leaders: History, 

Science, Maths, P4C 

Children will use the 

language of enquiry 

more regularly 

Throughout 

the year 

Words 

needed for 

display 

boards 

Subject 

leaders 

 

 For the CIRB to 

develop learning 

environment/ 

resources to 

include more 

outside space 

Research how to 

develop outdoor 

space and fill in 

funding forms for my 

appropriate 

resources for 

learning 

Children to be able to 

do more learning/ 

child based activities 

outside  

By the end 

of July 2022 

Water/ sand 

play 

Cover over 

the end of 

Hazel class 

Sophie 

Scott 

 

 More opportunities 

to develop life skills 

and knowledge  

Cooking lessons  

 

Safety awareness~ 

crossing the road, 

knowing their 

Children are able to 

keep themselves safe 

in the wider 

community 

 

Develop independence  

Ongoing  Check 

cooking 

equipment~ 

may need a 

portable 

oven  

 

Teachers   



 

 

address, personal 

safety  

Staff planning 

for walks in 

the local 

environment  

 Mindfulness and 

meditation to be 

embedded into the 

school day 

 Every class to have a 

mindfulness session 

every day 

To be used in 

assemblies 

Staff meeting in term 

1 to look at new 

techniques 

Children are able to 

use techniques to calm 

themselves when 

needed 

Ongoing On-line 

resources 

JH  

Remote 

Learning 

For Year 2 to use 

google classroom  

Training for Year 2 

teachers 

Year 2 teachers 

confident in the use of 

google classroom 

By Christmas Time with 

123 ICT 

SS  

 

Behaviour and attitudes 

Priority Areas Target Actions Expected 

outcomes and 

impact 

Timescale Resource 

requirements 

Led by: 



 

 

Behaviour 

Policy 

The Zones of 

Regulation are 

displayed in every 

classroom and used 

consistently by all 

members of staff 

 

 

 

 

 

 

Pertinent CPD 

available for staff 

for how to support 

children who are 

struggling with 

their behaviour 

All staff familiar 

with the positive 

behaviour policy 

and implementing 

it consistently 

throughout the 

school 

 

Zones of regulation 

used to support 

behaviour policy to 

help children 

regulate their 

involvement  

Children to know 

the expectations of 

their behaviour and 

how to manage 

their emotions 

using the zones of 

regulation 

 

Zones of regulation 

to be visible across 

the school and 

language of zones 

used throughout 

Ongoing Positive behaviour 

policy clearly 

accessible 

 

Zones of regulation 

in EVERY classroom 

and consistently 

used 

JH 

Phase leaders 

Attendance To maintain 

attendance of at 

least 96% across 

the school 

100% attendance 

certs for classes or 

individuals over a 

long term 

Attendance at 96% 

( discounting covid 

related absence)  

Ongoing Termly meetings 

and google tracker 

created and 

updated   

 



 

 

(see 

headteachers 

report) 

 

To raise the 

attendance of pupil 

Premium children 

from 93% to 96%  

 

Attendance Ted in 

assembly 

Ongoing systems 

used by admin, 

HSLW and HT 

Staff to be updated 

daily if any of the 

PP or children with 

SC involvement  are 

not in school and 

home visits 

completed 

School 

Culture 

To maintain our 

values led ethos as 

we embark on the 

second cycle of our 

school values 

To ensure values 

weeks are planned 

for throughout the 

year with the 

subject focus each 

changing each 

time.  

-values weeks 

planned out for the 

academic year  

- for value weeks to 

be evidenced in the 

new ‘reflections’ 

books  

ongoing Reflections books 

 

RT 

 

 

 

 

 



 

 

 

 

 

Personal development 

Priority Areas Target Actions Expected 

outcomes and 

impact 

Timescale Resource 

requirements 

Led by:  

Enrichment 

to promote 

broader 

development 

To give children 

more opportunities 

for visits and 

events that inspire 

learning using 

Oxford as a source  

To contact and 

arrange local visits, 

walks, tours and 

workshops. 

 

Children more 

aware of the 

significance of 

Oxford and their 

place in it 

Children inspired 

by where they live 

Ongoing 

throughout year 

Costs of tours, 

entries to museums 

JH  

Focus 5 To develop the 

school grounds in 

order to enrich 

learning 

Art work updated 

in school grounds 

To develop and use 

the forest school to 

Forest School runs 

at full capacity 

 

Training for new 

forest school leads  

Cost of training for 

two members of 

staff 

 

MS 

PO 

Making use of 

the MUGA 

 



 

 

enrich outdoor 

learning 

Garden developed 

with year group 

raised beds and 

cooking area  

Nursery: moving 

fence to create 

forest school area  

KS1: Improvement  

to KS1 outdoor 

environment  

KS2: Planned in 

opportunities for 

classes to use the 

school grounds e.g. 

forest school – 

thinking 

maths/science 

 

Garden a functional 

and well looked 

after 

 

 

 

Improved 

behaviour 

 

 

Grant applied for 

for 15 hours a week  

 

Deveopling 

the CIRB 

garden and 

outside 

classroom 

area 

MS leading 

Forest School 

for the CIRB 

Physical, 

social, 

emotional 

development  

To ensure that all 

children are 

supported 

emotionally on an 

individual basis  

Well being room in 

use 

 

Partnership work 

with the MHST 2X 

groups of Y5 and 6 

children completed 

course  

 £250 spent of 

resources in 

response to an 

audit of resources 

  



 

 

Oxford city first 

team players to 

support lunch 

breaks X3 days a 

week  

Young carer groups 

running weekly  

“Make me smile 

project” with all of 

Y3 and 6 and One 

Eighty charity  

Indirect impact on 

families- Food bank 

/Coffee morning- 

/Eco hub visits with 

families  

CPD training for 

staff on anxiety 

post Covid  

Drop in sessions 

with EMHP for 

parents  

 



 

 

Promotion of 

British 

values 

To promote British 

Values, democracy, 

and understanding 

of the diversity 

within the UK 

Link British values 

to current teaching 

and integrate 

within lessons and 

school philosophy. 

Give pupils a sense 

of belonging, 

community, 

understanding, 

tolerance within 

different groups in 

society. 

Ongoing  Speakers 

Debating 

Visiting and trips 

 

   

  

 

 

 

 

 

 

 

 

 

Leadership and management 



 

 

Priority Areas Target Actions Expected 

outcomes and 

impact 

Timescale Resource 

requirements 

Led by: 

Governance 

Focus 6 

 

To support the 

school in increasing 

numbers 

throughout Early 

Years and KS1 

     

SLT 

Focus 6 

 

To increase the 

numbers of pupils 

from Nursery to 

Year 2 

Completion of 

project on Senior 

Leadership 

program 

Coffee mornings 

Open evening 

Promotion of 

school through 

advertising on 

social media and 

throughout the 

community   

Development of BC 

and ASC and assets 

to the school 

Number of children 

in Nursery will 

increase 

 

Numbers of 

children  

throughout the 

school will increase 

Staff meeting in 

September to share 

with staff position 

of school, share 

project 

SD to focus on 

project 1 day per 

week 

 

Resources for 

coffee mornings 

and posters 

SD 



 

 

Working closely 

with Mortimer hall 

 KS2 Reading 

Assessment to be 

revisited and 

reviewed 

 

Phase and subject 

leaders can 

accurately analyse 

their subjects 

To ensure all 

assessments are 

clear and accurate 

Time is planned in 

for focused 

moderation 

 

 

 

Hello data training 

for middle leaders 

Tracking sheets 

updated termly so 

that progress can 

be easily tracked 

and groups falling 

behind identified 

KS2 reading 

assessments are 

agreed and used 

accurately 

 

Leaders have a very 

clear picture of 

progress and gaps 

throughout their 

phases 

 

 

Early assessments 

in week 2, format 

agreed by phase 

leaders 

 

Three Assessment 

points throughout 

the year 

Hello data 

Headstart maths 

RWI 

 

SD 

Phase leaders 

Promotion of 

inclusivity 

All children in the 

base to be 

attending 

mainstream  

CIRB teachers to 

liaise with class 

teachers 

CIRB children to 

develop 

relationships with 

Ongoing 

throughout the 

year (for some 

Workstations in 

classes currently or 

 



 

 

 sessions (or at least 

having reverse 

integration) for 

30% of the time  

Personalised to 

children’s strengths 

and interests  

All staff to feel 

supported and 

prepared  

wider group of 

peers 

Overall increase in 

mainstream 

attendance (base 

audit)  

children to increase 

to 30% 

assigned spaces 

moving forwards 

 

Time for 

mainstream 

teachers to come 

and spend time in 

the base/ meet 

children  

Staff 

development 

Focus 4 

To embed a 

coaching culture 

throughout the 

school 

All new staff are 

trained for P4C 

level 1 

Coaching in term 3 

to focus on cross - 

curricular 

development 

Staff meetings to 

focus on the 

curriculum and 

enquiry 

NQTs to have 

access to all 

necessary training 

School gains Gold 

status 

Effective cross-

curricular planning 

and delivery seen 

 

 

 

 

NQTs and SCITT to 

successful 

complete year 

Throughout the 

year 

£3000 JH 



 

 

New members of 

staff to have Real 

PE training 

Staff 

wellbeing  

To ensure that staff 

are fully supported 

with ongoing 

pressures of living 

throughout a 

pandemic 

Opportunities to 

talk 

Safe spaces for 

staff to go 

Necessary training 

for on-line learning 

in place 

Risk assessment 

regularly reviewed 

as part of SLT 

weekly meeting 

Staff treats during 

the term – Beat the 

Blues Monday 

Timings and dates 

clearly set out at 

beginning of the 

year so that staff 

are clear about 

schedules  

Staff feel looked 

after 

 

Staff don’t feel 

overwhelmed 

Planning is SMART 

so that face-to-face 

and remote 

learning doesn’t 

mean double 

workload 

 

Concerns are 

always responded 

to 

1:1 risk 

assessments are 

reviewed regularly 

Throughout the 

year 

Inset planned so 

clear expectations 

for the year 

Staff handbook and 

code of conduct 

updated so all staff 

clear from first day 

and have time to 

talk about 

expectations 

Updates from 

Mental health team 

JH 



 

 

Staff to read all 

minutes so that 

communication is 

clear   

Regular access to 

resources that 

support mental 

health 

Meetings are 

timely and relevant 

Safeguarding To ensure that 

safeguarding 

continues to be 

robust 

CPoms system 

continues to be 

used for recording 

concerns 

Ensuring all 

systems and 

policies are in place 

All staff will have 

up to date 

safeguarding 

training 

All staff will be fully 

trained in the use 

of CPoms 

All children will 

have read and 

understood KCSiE 

The culture of 

safeguarding will 

be seen throughout 

the school 

All staff and 

children know who 

to talk to when 

they have a 

safeguarding 

concern 

Actions are always 

followed up and 

recorded 

KCSiE Inset in 

September 

 

Safeguarding policy 

approved by 

governors in 

September 

Safeguarding 

training for new 

staff in September 

Safeguarding 

training in groups 

JH 

DF 

SD 



 

 

as 3 years come to 

an end as needed 

 


