
Summary of Pupil Premium Spend and Review 2017-2018 

1. Review of expenditure  

Previous Academic Year  £108,500 funding (81 PP)   

R =2 Year 1=7 Year 2= 8 Year 3 =18 Year 4 = 10 Year 5 = 21 Year 6 = 15 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
 
£19,280 

Quality first 
teaching will be at 
least good. 
Progress across 
KS1 and KS2 for 
pupils eligible for 
Pupil Premium 
children will be 
good 

 

 Read Write Inc to 
be implemented 
throughout the 
school 

 Staff training on 
Read Write Inc 

 Time Tables CDs 

 Inspire maths 
scheme  

 Take a whole 
school approach 
to quality first 
teaching- set 
high aspirations 
for all pupils. 

 

 Progress data shows that PP pupils are 
making good progress 

 Monitoring from the Senior Leadership 
Team; OFSTED and our SIP confirm 
that we have teaching that is at least 
good over time and sometimes 
outstanding. 

 EVERY PP child is reading EVERY 
day. They are reading high quality and 
vocabulary rich texts which prompt 
discussions and develop an 
understanding of language. Teachers 
report that they have seen more 
positive attitudes to reading and an 
immersion in texts which has impacted 
upon vocabulary acquisition and led to 
increased reading progress especially 
for our vulnerable PP children.  

 All EYFS and Key Stage 1 staff who 
are teaching RWInc phonics and 
spelling groups have been trained. We 
have also had Developmental days 
where on the spot training is offered. 
Key Stage 2 teaching staff have also 
had training on RWInc spelling.  

 Inspire maths scheme has been 
implemented across Key Stage 1  

 Key Stage 1 have implemented daily 
maths meetings within the classroom. 
This ensures that the children are 
exposed to key mathematical 
vocabulary everyday along with key 
arithmetic knowledge. Increases in 

These strategies need to continue and become 
embedded through monitoring of lessons and 
planning and sharing of good practice through 
coaching and CPD 
 
More opportunities are needed to share good 
practice in house and throughout the partnership 
 

 

 



arithmetic scores. Ensuring regular 
repetition for PP children where 
necessary  

 

Improved Speaking, 
listening and 
communication skills  

 Whole school 
approach to 
modelling of 
language 

 Identify each 
individual’s 
barriers to 
learning.  

 Modelling 
using stories/ 
nursery 
rhymes. 

 Visual and 
oral learning 
through story 
sacks.  
Spirals 
intervention  

 The children are read a story or a nursery 
rhyme EVERY day. This ensures that all 
children are familiar with common fairy 
tales and nursery rhymes, as well as 
being exposed to rich vocabulary and 
illustrations.  

Positive feedback from teachers about 
attitudes to reading/stories and about 
progress in internalising story language 
patterns, vocabulary acquisition and impact 
upon writing confidence and ability. 

 Continue this approach as hugely successful and 
progress being made by most PP children. In 
some cases, children will benefit from having a l 
guided reading session in addition to the whole 
class comprehension focus 

 

 

 Continue to seek opportunities for CPD for staff to 
encourage and develop speaking and listening 
skills 
 

 

 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
£40,000 

For identified gaps in 
learning to be 
addressed 

 Ensure every 
member of staff 
knows who 
disadvantaged 
pupils are and 
takes an interest 
in their success. 

 Provide 
personalised 
support for each 
pupil following 
consultation with 
parents.  

 Use TAs to add 
value to what 

 Targeted support still needs to 
continue to ensure that PP children 
make progress to reach the 
national average in reading, writing 
or maths. They are still behind 
their peers overall 

 1:1 or small group settings show 
consistent impact on attainment.  

 Engagement with parents and 
pupils before intervention has  
addressed any concerns or 
questions about the additional 
sessions.  

A move towards ‘keep up’ not catch up needs to 
continue across the whole school together with clear 
timetabling of interventions chosen because they have 
an impact. 
 

 
Maths meetings to be rolled out across Key Stages in 
order to ensure sustained progress in arithmetic  
 
Some of the gaps are not related to the children’s 
academic ability but to their personal circumstances. 
 
Funding to be set aside to ensure the child’s emotional 
needs are met so that they are in a good place for 

 



teachers do, not 
replace them. 

 Maths meeting 
scaffolds  

 Phonics top up 
tuition for 
identified pupils 
in Year 6. 

 Reading pre- 
teaching and 
additional support 
via ECAR 
teacher. 

 Timetables have been coordinated 
across the school to ensure that RWInc 
can take place across Key Stages.  

 TAs have implemented ‘keep up’ 
sessions where learning is revised from 
the morning. This is not consistent 
though due to staff absence 

More opportunities for teacher led additional 
groups have taken place.  

learning: play therapy, young carers, support groups, 
work of home-school link worker. 
 
More funding to be set aside for staff training on 
growth mind-set, mediation, holistic approaches, P4C 

 

 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
£49,220 

PP pupils access a 
range of 
social/cultural/sporting 
experiences, visits 
and activities as well 
as access to basic 
opportunities offered 
to their peers. 

 Free access to 
some after school 
enrichment clubs 

 Payment for and/or 
subsidy for some 
residential and/or 
other trips 
according to need 

 Payment for 
transport to 
secondary/special 
school where 
parent is not able 
to support 

 This approach was very successful 
and enabled access for pupils who 
would otherwise not be able to 
take part.  

Ensuring that children are able to access the 
same basic and rich experiences that are 
afforded to their peers will continue to be a 
priority. This needs to be tracked both for 
quantity and quality using new PP tracker.  

 
 
 



PP children are 
emotionally, physically 
and mentally ready to 
learn 
 

 Use home 
school link 
worker to 
engage with 
parents before 
intervention 
begins.  

 Provide a 
targeted 
behaviour 
intervention for 
identified 
students.  

 Develop 
restorative 
approaches 
and focus on 
positive 
behaviours.  

 Reinforce 
positive school 
ethos.  

 Identify barriers 
to learning 

 Improve 
attendance  

 Provide basic 
equipment for 
school incl 
sunhats/cream 
etc 

 

  

 Values charted to be shared with all pupils 
and signed at the beginning of the year.  

 Fix- it forms were developed to ensure the 
values were the focus. The number of Fix-
its over the year decreased over time. 

 Using the QCA of behaviour the children 
showed an increase in ability to regulate 
emotions, appropriate conduct in the 
classroom and improved learning overall. 

 Children shown techniques to help them 
self-regulate by following sensory circuits 
programmes, breathing techniques and 
time within the garden area. 

 There has also been a reduction in the 
number of high level behaviour incidents 
together with a reduction in the number of 
restraints needed as evidenced by the red 
book.   

 Attendance has improved for our PP 
children. There are more robust systems in 
place where daily phone calls are made 
and meetings are held with the deputy and 
headteacher if attendance falls below 90% 

 We appointed a new home school 
link worker who has developed great 
relationships with families.  

 

 Ensuring that children are emotionally, physically 
and mentally ready to learn will be a key area to 
continue to develop moving forwards.  

 
 
See  targeted support 

 

Links between home 
and school will be 
stronger, so that we 
have improved 
attendance in school 
and improved parental 
engagement 
 

 Hand PP 
packs to 
parents in 
reception 
initially.  

 Families 
apply for 
PP grant 

 Proactive family 
engagement  

 

 

 HSLW has developed great 
relationships with many families. 
she has completed home visits and 
is also contactable at any time 
(within reason) via HSLW mobile  

 Attendance dipped for the whole school 
last year due to a particularly bad year for 
illnesses. Current data however shows 
2017-18 attendance for our PP children 
was 95.49% compared to 96.44% for non-
disadvantaged pupils which represents a 
closing of the gap on the previous year. 

A full review of our attendance and lateness 
policy together with continued careful monitoring 
and intervention will still be needed next year to 
build upon this initial success and strengthen it. 
 

 



 

A. Additional detail 

We largely target our PP funding on extra staffing; family support and developing quality first teaching. This additional staffing improves attendance; strengthens the family 
support system and enables the physical, emotional and mental health needs of individuals to be met so that they are ready to learn. It also enables us to targets specific 
gaps in learning.  

 

 


