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1. Summary information 

School St Nicholas Primary School 

Academic Year 2016-17 Total PP budget £108,961 Date of most recent PP Review July 2017 

Total number of pupils 361 Number of pupils eligible for PP 82 Date for next internal review of this strategy N/A 

Breakdown of funding for St Nicholas 2017-18 

Criteria Reception to 
Year 6 

PPG 
funding 
amount 
per pupil 

St Nicholas School Funding 2017-18 St Nicholas’ Primary School Total number of eligible 
children 

FSM, including Ever 6 
FSM 

£1320 £99,000 75 

Looked after children 
(LAC) including children 

with special 
Guardianship Order 
(SGO), a Residence 
Order or have been 

Adopted 

£1900 £9,500 5 

Service Family including 
Ever 4 

£300 £0 0 

Early Years Pupil 
Premium 

£302.10 £461 2 
 

Numbers of PP 
in years: 

Reception:  
7 

Year 1: 
8 

Year 2: 
17 

Year 3: 
8 

Year 4: 
17 

Year 5: 
14 

Year 6: 
9 
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Review of expenditure  

Previous Academic Year 2016-17 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet 
the success criteria? Include 
impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
£52,889 

Continue to increase the 
% KS1 children who 
achieve the Expected 
Phonic Standard, to be 
at least in line with  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Increase the percentage 
of Pupil Premium 
children to reach the 
expected standard 
writing.National Data  

 Time and use of robust 
and earlier identification 
of children at risk of 
falling below expected 
attainment standard 
(Phonics) 

 Targeted Phonic Booster 
interventions to be run in  
KS1 

 CPD for new teaching 
staff- phonic training 
courses 

 Specialist P4C teacher/ 
coordinator 

 Support for emotional 
and mental health needs 
via School mentor role; 
young carers group 

 Focussed, evidence 
based learning 
interventions throughout  

 
 
 
 Whole school writing 

projects 
 CPD for staff, including 

courses, staff meetings 
 Peer observations and 

coaching for staff, 
focusing on improving 
writing 

 Use of evidence based 
writing interventions in 
KS1 and KS2, run by 
teachers and TA’s 

 Training and use of new 
writing initiative in Year 3 
and Year 4 

 P4C training for new staff 
 Robust and regular pupil 

 
Staff held a phonics evening for parents 
and 85% of pupil premium parents 
attended   
 
75% children to achieve Y1 Phonics test 
standard, to be more in line with National 
Expectations. 
 80% achieved Yr 1 phonics and 70% 

disadvantaged achieved Yr1 phonics 
in comparison to 81% national 
average. 

 
 
 
 
 
 
 
 
 
 
 
 
Implementation of 21 steps assessment. 
This will need to analysed and reviewed 
termly to monitor impact 

 
Able writers enrichment day held at St 
Joseph’s x2 
 
2 Teaching assistants attended a writing 
intervention training day for Pirate writing 
 
% of KS2 children at expected standard in 
writing increased from 46% to 69%. This 
is still lower than national average of 76%. 
Disadvantaged pupils achieving expected 
standard is also low at 47% 
 
% KS1 children at expected standard in 

Children working with ECAR teacher are making accelerated 
progress and closing the gap.  
 
Children are happy to read with arch readers  
 
This ensures that quality P4C lessons are taught and staff 
feel supported.  
 
 
Additional reading support is also closing the gap. 
 
 
Young carers are more settled in school and enjoy having 
that person to talk to.  
 
Parents more engaged with family liaison officer. More 
parents  
 
 
 
 
 
 
 
Staff are now all confident in their use of 21 step assessment 
although it is not showing the small steps of progress for our 
most vulnerable learners- need to focus on this next year 
(2017-18) 
 
Able writers day was very positive and planned for next year 
to continue 
 
Also looking to hold a mastery maths day. are attending 
coffee mornings (summer term 2017) 
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ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
£35,237 

Ensure that pupils with 
Pupil Premium make at 
least expected progress 
from Ks1 to KS2 
 
 
 
 
 
 
 
 
 
 
 
 
Remove barriers and 
continue to broaden 
children’s experiences 
beyond the school 
environment and 
curriculum. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Inset training run 
by Amanda King 
for all staff to 
focus on 
speaking and 
listening skills 

 Year 5 and 6 
reluctant readers 
were selected to 
take part in 
Lunchboox 

 Target G&T 
learners in maths 

 
 
 
 Funding for PE 

kit in Year 1 and 
Year 3 

 Funding for 
school trips, 
including 
residential trips.  

 Enrichment days 
must include 
disadvantaged 
pupils 

 Music therapy for 
CIRB children 

 Psychotherapy 
for CIRB children 

 Autism staff 
training  

 Music lessons 
 
 
 
 

Lunchboox was too expensive for its impact and 
what the school received in terms of books. Also 
change in staff left the programme not being 
implemented fully during the summer term. 
 
 
 
 
 
 
 
 
 
 
 
 
Residential trips included Yenworthy and 
Kilverough All PP children attended. 
 
Day trips included Boulogne, Boscombe Bay and 
Warwick castle All PP children attended. 
 
Year 3 and 4 attended the Bookfest including \PP 
children 
 
HSCLW to monitor participation of eligible PP 
children and began to engage parents earlier 
through coffee mornings and home visits. 
 
All children to participate in at least one after 
school club, trip or residential??  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



July17 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
£20,835 

Further improve 
attendance 

 Attendance 
officer in school 

 Regular, termly 
monitoring of 
attendance, with 
follow up actions 
wherever there is 
a concern 

 Use of display to 
celebrate class 
attendance, on a 
weekly basis 

 Home School 
Community Link 
Worker and 
family 
engagement rep 
to support 
families 

 Continue to use 
attendance 
awards to 
promote and 
reward good 
behaviour 

Clear skies play therapy for identified children. 
 
Number of children with persistence attendance 
issues decreases. 
 
 
 

Lots of change this year as the HSLW and Young carers 
mentor left mid- way through the year. Whilst both roles were 
replaced by a Family Liaison worker, relationships were 
disrupted.  
 
Also a change in SENCo which added to the disruption. 
 
Staff changes in attendance officer. 

 

Increasing the 
engagement of parents 
with the school and with 
their children’s 
education. 

 Creation of 
Parent Champion 
role 

 Use of ‘formal’ 
and ‘informal’ 
opportunities for 
parents to come 
into the school. 

 
100% of parents of children eligible for PP 
attended parent consultation meetings.  
 
Parenting programme was full and the majority of 
parents were happy to attend.  
 
Family enrichment afternoon held in March 65% of 
parents attended. 

Whilst the majority of parents were keen to attend Dinosaur 
school, it was a huge expenditure for the school. Need to 
investigate into something similar that could be run by staff at 
school. A benefit of this is that it would further develop parent 
relationships.  

 

2. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk  

 


